Pheasant Trail 4th HOA Board Meeting Minutes

Date: July 19, 2026
Time: 6-7 PM

I. Call meeting to order- Nancy
II. Approval of June Meeting Minutes -The June Board Meeting Minutes were reviewed and approved.
III. Monthly Budget & Expenditures -Beth presented the financial report
A. Invoices Approved
Garcia Roofing – $14,200.00
Garcia Roofing – $12,200.00
Garcia Roofing – $900.00
Invoices to be paid:
A&J Enterprises - $5903.00
Autoowners - $6314.76
ABC Disposal - $1066.00
2026 Repair Summary
Rooftops: $36,350.00
Front Stoops: $2,900.00
Gutters: $3,146.00
Sump Pump Repair: $640.00
Bat Removal: $2,821.00
Total 2026 Repairs: $45,857.00
B. Account Balances

Deposit Account: $14,696.72
Reserve Account: $35.33
Total Bank Balance: $14,732.05
Outstanding HOA dues currently total $2,890.00.
V. CDs / Investment Update (Beth)
Beth will cash in 3 CD’s
Redeeming all three CDs early would result in an estimated penalty of approximately $501.
Following the 2026 repairs, the Association’s reserve balance is approximately $41,271.00.
VI. Expected Expenditures (David)
Interior repair work was discussed.
Estimates need still being obtained before interior repairs can begin now that roofs are completed.
VII. Special Meeting
Nancy provided an update regarding the By-Law Amendment Special Meeting.
The Special Meeting is scheduled for July 25, 2026, at 6:30 PM.
Postcards have been mailed to homeowners.
Email notifications will be sent.
Voting eligibility for delinquent homeowners and vacant properties was discussed.
Signature collection for the amendment.
VIII. Insurance Update
Getting bid from American Family
2027 Premium Increase
2026 Premium: $75,753.00
2027 Premium: $85,853.00
Annual Increase: $10,100.00
IX. 2027 Goals & Budget Discussion

Budget Options
The Board discussed funding options for the anticipated increase in dues  
Planning for the Annual Meeting also continued.
X. Other Business
The letter sent to homeowner for hole in deck has not been returned.
The emergency contact list needs to be updated.
XI. Adjournment
There being no further business, the meeting was adjourned.
